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Annual report for 2017
from the implementation of the Regional Operational Program
for Warminsko-Mazurskie Voivodship
2014-2020

SUMMARY

Regional Operational Programme for Warmirisko-Mazurskie Voivodship 2014 — 2020 (ROP
WiM 2014 - 2020) is the successor of the Regional Operational Programme Warmia and Mazury
for the years 2007-2013 and partially constitutes a continuation of its support directions. It
focuses on the economy of Warmia and Mazury, training of human resources, labour market
integration, improving access to the public services, negating energy exclusion of the region, the
natural environment, increasing the cohesion of transport system, urban revitalisation and its
meagre communities and decreasing poverty in the region.

The expected results of the ROP W&M 2014 — 2020 will be achieved by means of thematic
and territorial concentration of supported projects related to the following priority axes:

Smart economy of Warmia and Mazury.

Human resources for the economy.

Digital region.

Energy efficiency.

Natural environment and sustainable use of resources.
Culture and heritage.

Transport infrastructure.

Urban revitalisation.

Access to high-quality public services.

10. Regional labour market.
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11. Social inclusion.
12. Technical Assistance.

The ROP WiM 2014 — 2020 is a two-fund operational programme, financed from the European
Regional Development Fund (ERDF) and the European Social Fund (ESF). The total allocation of EU
funds equals to 1 728 272 095 euro. 72% (i.e. 1 242 117 496 euro) is financed by the ERDF and
28% (i.e. 486 154 599
euro) is provided by the
ESF.
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The ROP WiM 2014-2020 was adopted by the European Commission on 12 February 2015,
subsequently on the 24" March, 2015 approved by the Management Board of Warmirisko-Mazurskie
Voivodship. 2017 was the year of renegotiations with the European Commission of the provisions of
operational programs for 2014-2020. The Warminsko-Mazurskie Voivodship as the first region in
Poland concluded negotiations and on December 31, 2017 forwarded to the European Commission
the draft of the amended RPO WiM 2014-2020. Its approval took place on March 7, 2018.

In addition to the Managing Authority of the ROP WiM 2014-2020 (the Management Board of
the Warminsko-Mazurskie Voivodship), three Intermediate Bodies participated in the
implementation of the Program: i.e. the Voivodship Labor Office in Olsztyn, Warmia and Mazury
Regional Development Agency S.A. in Olsztyn and ITI Olsztyn. Until May 31, 2017 the functions of the
Intermediate Body were fulfilled by the Voivodship Fund for Environmental Protection and Water
Management in Olsztyn. From June, its tasks were taken over by the Managing Authority of the ROP
WiM 2014-2020.

Carried out calls for proposals
From the start-up of the Programme, altogether - number of calls
286 calls for proposals were announced. The 44%

considerable value of announced calls for proposals was \

financed from the European Regional Development Fund ~/ /

(159 calls for proposals). As part of the European Social 56%
Fund 121 calls were announced. ERDF = ESF

Until the end of 2017, altogether calls were
conducted for the total funding of 1.71 billions euro Carried out for proposals

- value of calls

(1.34 billion euro under the ERDF and 372 million euro 22%
from the ESF). This represented approx. 99% of the ‘
entire budget of the ROP WiM 2014-2020 ‘

As a result of the calls, the formal evaluation has u

positively passed over 3 186 applications for co-

financing. Their total value amounted to nearly 1.7 ERDF = ESF 78%

billion euro, of which approx. 1.3 billion euro are funds of the European Union. This represented
approx. 70% of the allocation of the ROP WiM 2014-2020. In 2017, the value of applications correct
in formal terms increased by 404 million euro (over 23 p.p). The value of the correct applications in
terms of formal assesment in relation to the allocation of individual priority axes is presented in the
chart below.
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ROP WiM 2014-2020 is also implemented using returnable financial instruments. An amount
allocated to them is over 60 million euro. Support for their use is granted to the SME’s sector in the
Warminsko-Mazurskie Voivodeship. On May 29, 2017, an agreement was signed between the
provincial government of the Warminsko-Mazurskie Voivodeship and the National Holding Bank
entrusting it the role of the Manager of the Fund of Funds. By the end of 2017, no agreements were
signed with Financial Intermediaries, who will provide support to enterprises.

In 2017, the Managing Authority took steps to contract the funds of ROP WiM 2014-2020 as
soon as possible. Their effectiveness is demonstrated by the implementation of the Program at the
end of 2017. The value of -
signed co-financing | '
agreements reached the /
level of 37.9% of Program B2
allocation, whereof 29.9 p.p. | 20,9%
was realized in 2017. /

There has also beena | 1055
steady, regular increase in ' —

the spending of funds (the | ™ : ::___.-J.}_f,-f _______,:__#?___',.r"'ﬁ-"--
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and their certification.

By the end of 2017, 1 396 contracts were signed and 27 decisions were issued (for projects in
the Technical Assistance axis) with a total value nearly 890 million euro. Nearly 655 million euro is co-
financing from the European Union (38% of the allocation of the ROP WiM 2014-2020), including 459
million euro from the ERDF (about 36.9% of ERDF allocation) and ESF - over 196 million euro (about
40.3% ESF allocation). The year 2017 brought an increase of 1 051 contracts/decisions for co-
financing projects with EU funds in the amount of over 517 million euro. The value of co-financing
agreements signed in relation to the allocation of individual priority axes is presented in the chart
below.
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The total value of European Union co-financing issued by the beneficiaries, based on approved
applications for payment, amounted to nearly 106 million euro (about 6.1% of the allocation of the
ROP WiM 2014-2020), therein ERDF for over 53 million euro (about 4 , 3% of ERDF allocation) and
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ESF amounting to over 52 million euro (about 10.8% of ESF allocation). The year 2017 brought an
increase in the funds spent by the beneficiaries in the amount of over 92 million euro. The values of
approved applications for payment in relation to the allocation of individual priority axes are
presented in the chart below.

30 APPROVED APPLICATIONS FOR PAYMENT
(% axis allocation)
18% 17.2%
16% .
13.8% 1 Smart economy of Warmia and Mazury

% Il Human resources for the economy
1% 10 5% Il Digital region
1o IV Energy efficiency

£ e V  Natural environment and sustainable use of

6% ST | B1% 57% R resources

% 3% 40% 3% e e AN VI Culture and heritage

% 1.5% VIl Transportinfrastructure

P} o0 VIl Urban revitalisation

] ] 1] n W Wi vl Wil i K Al ¥l Total Total Total IX  Access to high-quality public services
ERDF  ESF ;“-‘:1 X  Regional labour market
L
Walue reached by the end of 2018 Increase in 2017 XI  Social inclusion

Xl Technical Assistance

The amount of over 126 million euro of eligible expenditure, incurred by the beneficiaries has
been submitted for certification to the European Commision. 107 million euro of expenditures are
European Union funds (about 6.2% of the allocation of the ROP WiM 2014-2020), therein ERDF for
the amount of approx. 57 million euro (approximately 4.6% of ERDF allocation) and ESF for almost 51
million euro (approximately 10.4% of the ESF allocation). The year 2017 brought an increase in EU
funds certified to the European Commission in amount of nearly 95 million euro. The values of
certified EU funds in relation to the allocation of individual priority axes are presented in the chart
below.
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For each operational program, the European Commission sets the levels of EU funds that
should be certified by the end of a given year (the so-called "n + 3 rule"). In the case of ROP WiM
2014-2020, the first year in which the above-mentioned principle is used is 2018. The level of
certification achieved at the end of 2017, i.e. over 107 million euro of EU contribution, represented
approx. 45% of the liability resulting from the "n + 3 rule" at the end of 2018. The implementation of
a significant part of the contracted investments will end in 2018, which will interleave into achieved
results in the scope of spending and certification of funds. With this in mind, no threats are identified
in achieving the goal resulting from the "n + 3 rule".

RESOURCES CERTIFIED TO THE EUROPEAN



The spatial distribution of the support provided (excluding the projects of the Technical
Assistance axis and implemented with the use of financial instruments) shows that the highest value
of EU funds went to the Olsztyn subregion (about 49% of the total contracting of EU funds).
In the Elblag subregion, the value of EU funds in the implemented projects was about 31% of the
total contracting of EU funds, and in the Etk subregion - about 20%. As the map below shows, the
support went to each poviat. The most funds received was by the poviats from the central part of the
voivodship, in particular the city of Olsztyn (over 18.3% of total contracting of EU funds).
and the olsztynski poviat (about 11.5% of total contracting of EU funds).

The value of EU co-financing in the years 2014-2017 within
Regional Operational Program of the Warminsko-Mazurskie Voivodship 2014-2020
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The value of EU co-financing for projects implemented in rural areas was approximately 113
million euro. This constituted over 17% of the value of all projects and about 6.5% of Program
allocation.

A part of activities/sub-measures of the ROP WiM 2014-2020 was designated for the
implementation of projects implemented in the formula of Integrated Territorial Investments (ITI
Olsztyn and ITI” Elblgg and Etk). The total amount of EU funds allocated for implementation with the
use of this tool is over 113 million euro, of which approx. 58 million euro as part of ITlI and approx.
55 million euro as part of ITI”. By the end of 2017, the value of EU co-financing of signed contracts
amounted to approx. 68 million euro, of which approx. 40 millions euro as part of ITI and approx. 28
million euro as part of ITI”. This represents almost 60% of the total allocation earmarked for the
implementation of these instruments (almost 68% of ITl allocation and over 51% of ITI” allocation).
This shows that the implementation of Integrated Territorial Investments under the ROP WiM 2014-
2020 is at a much higher level than the implementation stage of the entire Program.



The main beneficiaries of the Project schedule - types of beneficiaries
Universities;
2,6%

support of the Regional Operational
Research

Hospitals;
institutes;

Program for the Warminsko-Mazurskie 37y
Voivodship for the years 2014-2020 State
were territorial self-government units  organizational

~

Others; 3,9%

LGU; 48,1%

and their organizational units - 48.1% of
the value of EU co-financing of the
contracts signed. Otherwise, EU support
went to enterprises - 15.3%, foundations
and associations - 14.1%, state

organizational units - 10%. The share of
other types of beneficiaries did not  fundations; 14,1%
exceed 4 p.p.

Associations

SME; 15,3%

As the map below shows, of all local government units only three did not apply for funds under
the ROP WiM 2014-2020 (they did not submit any application for co-financing). These are the
Godkowo commune, the Kiwity commune and the Tolkmicko commune.
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Local government units that did not implement any project under the ROP WiM 2014-2020
(they have not signed any financing agreements) are much more frequent, i.e. 21 communes. The
map below presents the distribution of projects implemented by individual municipalities from the
Warminsko-Mazurskie Voivodeship.



Dubeninki

Frombork

Tolkmicko
2 Ploskinia

Pienigzno

Lidzbark Warmifiski

Markusy

Rychiiki

Kalinowo

Mikofajki

Biata Piska

Value of co-financing of signed contracts:

Number of signed contracts:
0

]

W 2-4

W s-10

W above 10 40 million zt 80 millionzt 120 million z¢

In terms of sectors of the economy, the highest amount of funds was directed to public
administration - 24.2% of the value of EU co-financing contracts signed, education - 11.1%, financial
and insurance activities - 9.3% and healthcare - 6.1%. The share of other sectors of the economy in
the total value of EU co-financing of signed contracts did not exceed 4 p.p.

A positive aspect of the implementation of the Regional Operational Program for the
Warminsko-Mazurskie Voivodship 2014-2020 is the proper progress in the implementation of the
performance framework, i.e. the set of indicators assigned to individual priority axes together with
the assumed intermediate objective (for 2018) and the final goal (for 2023). In regards to activities
aimed at achieving in 2018 the intermediate goals of the performance framework, the Managing
Authority has been taking over from the beginning of the implementation of the Program (i.e. from
2015).

In the ROP WiM 2014-2020, 11 priority axes were covered by the performance framework. As
of the end of 2017, the priority axis Regional labor market has already reached the intermediate
goals of the performance framework. For the next eight priority axes, the co-financing agreements
sighed guarantee the implementation
of intermediate objectives. Only in the

Perf f k iorit u Achieved performance
erformance Tramework - priority axes . - ork (intermediate

1 goal of the performance
framework)

2

case of two priority axes, to achieve the
assumed values of indicators in 2018, it

= Signed of co-financing
contracts guarantee the
achievement of a
performance framework

is necessary to sign further contracts for
co-financing.

As part of the implementation of
the ROP WiM 2014-2020 there are 44
indicators. By the end of 2017, about
41% of indicators (18 out of 44)
achieved an intermediate target 8

= To achieve the
performance framework in
2018, it is necessary to sign
further contracts for co-
financing

determined for 2018. Current analysis show that the co-financing agreements signed until the end of
7



2017 guarantee the implementation of intermediate targets of another 45% of implementation
indicators (20 out of 44). Only for 4 indicators, mainly under the axis Natural environment and
rational use of resources, it is necessary to conclude further agreements on co-financing for full

implementation  of  intermediate
objectives. Delays in the
implementation of the axis Natural
environment and rational use of
resources is due primarily to delays at
the national level in the updating of
strategic documents conditioning the
implementation of calls for proposals
(i.e. the National Waste Management
Plan and the National Program for
Municipal Wastewater Treatment).
This occurred only in mid-2017, as a

20

QA

= Achieved value assumed
Performance framework - indicators for 2018 (intermediate
goal of the performance
2 18 framework)

N\

0

= Estimated realization
(based on signed
contracts) exceeds the
target for 2018

= To achieve the goal for
2018, it is necessary to
sign further contracts for
co-financing

= Identification of threats
in the implementation of
performance framework

consequence, the call for proposals could be announced in the second half of 2017 and in 2018.

The total number of participants co-financed under the European Social Fund in ROP WiM
2014-2020 by the end of 2017 has already reached the level of nearly 40,000 people. The year 2017
brought by far the largest increase in this area. The graphs below present both the growth of project
participants in individual years of implementation as well as their characteristics in terms of age,
gender, status on the labor market, education, housing area and disability.
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Disability Area Gender
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Despite the fact, that by the end of 2017, the implementation of many projects has not been
completed yet, the first effects and results of the support provided under the ROP WiM 2014-2020

are already emerging.
o 9000 8107
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. 6000
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at the end of 2017.

How EU support under the ROP WiM 2014-2020 can change and change the situation of the
inhabitants of the Warminko-Mazurskie Voivodeship, their quality of life, work, education, is
demonstrated by the statements of beneficiaries and participants under the following Webinars.
They were implemented as part of the information and promotion activities conducted by the
Managing Authority.

WEBINARIUM: JAK POZYSKAC FUNDUSZE,
NA KSZTALCENIE ZAWODOWE?

® Y 4 .

PROSTO O UStUGACH SPOLECZNYCH
IAKTYWIZACJIW RPO WIM.

BEZPtATNE WEBINARIUM

data: godzina:

21 Marca 2018 11:00 - 12:00
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Source: www.rpo.warmia.mazury.pl Source: www.rpo.warmia.mazury.pl
http://rpo.warmia.mazury.pl/artykul/3861/szkolenie-on-line-video http://rpo.warmia.mazury.pl/artykul/3822/webinarium-

jak-pozyskac-fundusze-na-ksztalcenie-zawodowe-video
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The European Social Fund supports a number of initiatives affecting employment growth,
education level or socio-occupational activation of the province's inhabitants. The following are the
projects implemented in 2017 under the ROP WiM 2014-2020, which are examples of "good
practices".

Project title: Today dismissed from work, tomorrow employed

Beneficiary: Warmia and Mazury Vocational Development Center in Olsztyn
EU funding: 3 135 979.20 zlotys

The project promotes self-employment,
entrepreneurship and the creation of

WWW.IPO.Warmia . mazury.

companies, including innovative micro-, small
Dzis zwolnieni, jutro zatrudnieni. and medium-sized enterprises. It is a response
to the existing local demand for access to new
jobs. Self-employment is the best instrument to
reduce unemployment in the region.
E Eiropaeie & Unia Europeiska n Participation in the project gives the

/4 Suet ki F
Program Regionalny AW, Zdrowe zycie, czysty zysk Europajshi Fundusz Spolecery

Dziatanie 10.58Wsparcie pracownikow 10sob zwolnionych
poprzez dziatania outplacementowe

opportunity to improve professional
gualifications enabling return to the labor market, active participation in the labor market and
raising self-esteem and belief in owns competences through participation in trainings and
workshops. The subsidy path includes workshops on setting up and running a business, preparing a
business plan, non-returnable financial support in the amount of approx. 23,000 zlotys and
consulting while conducting business.

The project is addressed to 272 people dismissed from work or persons at risk of dismissal for

reasons attributable to the workplace. The aim of the project is to counteract the negative
effects of restructuring processes in the 107,
subregion. The project assumes maintaining
the professional activity of the participants by
providing outplacement support of trainings,
consultations and grants.

Project presentation: https://www.youtube.com/watch?v=XagslpVEynl

Website of the project: https://wmzdz.pl/dzis-zwolnieni-jutro-zatrudnieni/

Project title: From passivity to activity - socio-professional activation of people at risk of social
exclusion

Beneficiary: Elblag Consultative Council for the Disabled (ERKON)
EU funding: 1 056 228.00 zlotys
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https://www.youtube.com/watch?v=XaqsIpVEynI
https://wmzdz.pl/dzis-zwolnieni-jutro-zatrudnieni/

The project is a response to the identified
needs of the residents of the Elblgg poviat,

Od biernosci do aktywnosci struggling with social and professional

— aktywizacja spoteczno-zawodowa problems. It is oriented, among others, to
0s6b zagrozonych facilitate access to the labor market for women
wykluczeniem spotecznym and people with disabilities.

Its aim is to raise the level of social and
i Eﬂfgffl}i'ﬁw !{ BT T I n professional activity of 60 people at risk of

social exclusion, including 36 people with
disabilities. Three tasks were planned - multi-profile diagnosis, social and professional reintegration -
aimed at identifying individual problems and adjusting social and professional support to the
participant. Project participants will be covered by, among others, support of a psychologist,
vocational counselor, job coach, legal counseling, training, internships. A measurable indicator of

the result will be employment for 15 people.

All activities undertaken during the project implementation are based on the use of the
supported employment model based on the
developed model "age of hot potato".
Innovation of the implemented employment
model consists primarily in preparing an
individual path for each job-seeking person
who will be closely adapted to his/her
professional and life situation.

Project presentation: https://www.youtube.com/watch?v=10zZhEDHW9w

Website of the project: http://erkon.elblag.pl/realizowane/

Project title: Consultation Point on Domestic Violence in Wydminy

Beneficiary: Wydminy commune

EU funding: 858 327.50 zlotys

The project aims to increase the

F%&jﬁw po.warmia.mazury.pl.

- effectiveness  of counteracting domestic
Punkt Konsultacyjny ds. Przemocy

w Rodzinie w Wydminach

Dziatanie 14.2 Utatwienie dostepu do

violence and to initiate and support activities
aimed at raising public awareness in terms of

trwatych oraz wys
i ustug socjalnyc.

the causes and effects of violence in the family.
Poddziatanie 11.2 e dostepu do ustug spo , In this way, the first step was taken to raise

W tym integrac m lokalnym - pr

public awareness of combating the
Fundusze : : . . e e
5 Europejskie !/ Shereiiciver s AElroDelska “ phenomenon of domestic violence. Activities

have been given in the field of counteracting
domestic violence, the legal framework, thus increasing the rank of tasks by the local government.

The aim of the project is to provide support for 120 people in the municipality of Wydminy
(60 perpetrators and 60 victims) using and experiencing domestic violence through the services of
the Consultation Point on Domestic Violence in Wydminy by the end of January 2019. The project
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https://www.youtube.com/watch?v=I0zZhEDHW9w
http://erkon.elblag.pl/realizowane/

responds to the diagnosed needs of residents,
because previously, such a comprehensive
service was not available.

Project presentation:
https://www.youtube.com/watch?v=0VsrEmng
BkM

Website of the project:
http://punktpomocy.pl/oprojekcie/

"big city"

Beneficiary: Ostrédzki poviat

EU funding: 188 087.23 zlotys

= Thanks to the implementation of the
WWW.rpo.warmia.mazury.pl

project the opportunities for development of

children from special kindergarten in
Przedszkole w SOSW
W Szymanowie szansg na rozwoj
1 funkcjonowanie w ,wielkim swiecie”

Szymandw by providing them access to free
activities (concentration training, social skills,
therapies developing key communication
competences or communication skills in a
H Eﬂ'r‘:‘:’é‘é’sin-aew < ., Ui Europeiska n foreign language, psychoeducational activities

for children with behavioral disorders and

7. Zdrowe ycie, czysty zysk

development) with the pedagogical support of parents and improvement of teachers' professional
competences. Improvement of the quality and effectiveness of the special education system will
allow to maintain and increase the reputation of the facility and will affect the possibility of
exporting educational services out of the poviat.

The project is part of the extensive activities of the Ostrédzki poviat undertaken to increase
the quality of educational services provided in \tF
the field of special education. Activities planned
in the project will improve the quality of
educational services provided by:
— raising the qualifications and competences of
teachers, i.e. participation in improvement
courses, training in the analysis of children's
behavior, pedagogical activities of a therapeutic

nature,
— raising parents' skills in working with a disabled child through participation in workshops,
— developing key children's competences and providing access to additional classes developing
communication skills and communication skills in a foreign language. Their aim is to create
opportunities for parents to learn methods, forms or techniques of working with children with
sensory disorders.

Project presentation: https://www.youtube.com/watch?v=ibK zcn3CRk
Website of the project: https://www.powiat.ostroda.pl/aktualnosci/1354-przedszkole-w-sosw-w-
szymanowie-szansa-na-rozwoj-i-funkcjonowanie-w-wielkim-swiecie.html
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The European Regional Development Fund also identifies a number of investments
implemented in 2017 under the ROP WiM 2014-2020, which are examples of "good practices" of
projects co-financed from EU funds. Below are few of them.

Project title: Construction and assembly of a 233kWp photovoltaic installation on the premises of
ELTEL Networks Energetics J.S. Co.

Beneficiary: ELTEL Networks Energetics Joint-Stock Company

EU funding: 816 320.45 zlotys

The main objective of the project is to
reduce the company's energy consumption

Budowa i montaz instalacji from conventional sources, thereby reducing

fotowoltaicznej © mocy 233kWp greenhouse gas emissions and increasing the
na terenie firmy ELTEL
Networks Energetyka SA

use of energy from renewable sources and
improving air quality. As a result of the project,

E Fondues ry o  un e “ not only will it irrlprove the pro::iuction capaci'Fy
Program Regionsly XK. Zdrowe dycie, caysty zysk of the so-called "green energy", but there will
be an increase in the share of renewable energy in the total electricity production in Warminsko-
Mazurskie, and the reduction of greenhouse gas emissions to the atmosphere in the region is also
assumed.

The project involves the construction and installation of a photovoltaic installation for the
production of electricity from solar energy with
a total capacity of 233kWp. The investment
includes the construction and assembly of the
photovoltaic system together with the
infrastructure. As a result of the project
implementation, the quality of life and health
protection of residents will improve and the

company's image will improve as a company
promoting environmental protection and sustainable use of resources.

Project presentation:
https://www.youtube.com/watch?v=ejVMSbYBDQg&Ilist=PLcrz8BUvTsry3o0kQF5KRwmHp-
VCOKV868&index=18

Website of the project: http://www.eltelnetworks.com/pl-pl/polska/wiadomosci/eltel-networks-

energetyka-sa-realizuje-projekt-1

Project title: Construction of a natural medicine plant along with the extension of the spa
promenade in the health resort of Gotdap

Beneficiary: Gotdap commune

EU funding: 17 946 913.35 zlotys
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The aim of the project is to increase the tourist attractiveness of the Gotdap commune
through the development of a spa and recreation base. The investment includes the construction of
the Natural Therapy Facility along with the extension of the Spa Promenade. The building will have 3
rehabilitation zones:

— physiotherapy (peloidotherapy, cryotherapy, inhalatories, massages, doctor's office),
— thermotherapy (saunas, tepidarium),
— hydrotherapy (rehabilitation pools).

All zones will be equipped with the most modern rehabilitation equipment. Spa Promenade in
Gotdap will be extended to Jeziorowa street.
There will be a parking lot for 42 vehicles, a 430
m long road, a cycling path of 0.5 km and 2 km
of pavements. The investment will be
complemented by elements of small
architecture such as benches, bicycle racks and
rubbish bins. New plantings of greenery will be
made. Additional energy-efficient lighting of the
complex will be installed.

L Www.mapofpoland.pl

Website of the project: http://bip.goldap.pl/pl/1587/23385/informacje-o-realizowanych-
projektach.html

Project title: Center for Environmental Research and Innovative Food Technologies for Quality of Life

Beneficiary: Institute of Animal Reproduction and Food Research of the Polish Academy of Sciences

EU funding: 77 611 371.42 zlotys

The aim of the project is to create a supra-regional specialized scientific-research base
and research and implementation by strengthening the potential of the Polish Academy of Sciences
in Olsztyn. The project will include the "Center for Environmental Research and Innovative Food
Technologies for Quality of Life", building a competitive advantage of the region and the country
through specialization in the agri-food industry and effective use of pro-innovation infrastructure
enabling implementation of activities coinciding with smart specializations of the region: "high-

quality food" and "water economy".
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The creation of modern, integrated laboratories will enable conducting comprehensive
research and intensification of knowledge transfer to enterprises in the following sectors:
biotechnology, food industry (animal production and health food) and fodder,
as well as veterinary services, which will be a
direct contribution of science to the economy J |
of the region and the country. The investment
will be implemented on the area obtained
from the Olsztyn Commune, at Trylinskiego

street, in the immediate vicinity of the Olsztyn
Science and Technology Park. The Center will
include: the non-economic part (the main
laboratory and administration  building

securing the Institute's needs) and the

economic part (service laboratories, including
the animal farm).

Website of the project: http://pan.olsztyn.pl/2017/12/ponad-77-mlin-zl-dla-inwestycji-instytutu/

Project title: Improving the company's competitiveness by extending the offer with regional
products

Beneficiary: ,,AN — TER” — General Partnership - FIJARCZYK AND PARTNERSHIP

EU funding: 310,422.50 zlotys

WWW.Tpo.warmia.mazury.pl
The aim of the project is to increase the
innovation of the company through the use of
Odtwarzanie gospodarczego process innovation, which will allow to obtain
dziedzictwaregionu traditional bakery products with an increased
hygiene standard and repeatable quality,
referring to the economic heritage of the
E Etfg;gsi:w gm/ oo, SR “ Warminsko-Mazurskie region before 1989. The
investment  positively influenced further
improvement and modernization of bakery processes and enabled improvement in competitive
position of the company. Project has a positive impact on the development of smart specialization
"High-quality food." Currently, consumers have a need for bread produced using extended
fermentation, because it is not only much more healthy and fit in the daily diet, but also has a better
taste and aroma in comparison to bread
produced using fast technologies.

The project envisages conducting educational
activities related to the dissemination of
knowledge in the society about the
reconstructed economic heritage of the
Warminsko-Mazurskie Voivodeship. There are
active promotional activities related to the
launch of regional bakery products on the



http://pan.olsztyn.pl/2017/12/ponad-77-mln-zl-dla-inwestycji-instytutu/

market. They are carried out in places where products are sold. Thanks to this, consumers can
associate the brand of a local producer with the quality and traditional taste of regional bread.

Project presentation:
https://www.youtube.com/watch?v=tmxuc9cf3Qg&Ilist=PLcrz8BUvTsry3o0kQF5KRwmHp-
VCOKV868&index=17

Website of the project: http://rpo.warmia.mazury.pl/artykul/28/zobacz-efekty-%E2%80%93-dobre-
praktyki

Project title: Improving the quality and comprehensiveness of treatment through the consolidation
of health services in the field of conservative and surgical treatment

Beneficiary: Saint John Paul Il City Hospital in Elblag

EU funding: 32 919 212.92 zlotys

The subject of the project is the expansion of the operating theater and the modernization of
rooms in the following departments: pediatric surgery, general surgery with oncology subgroup,
obstetrics and gynecology with neonatological, otolaryngological, pediatric, traumatic-orthopedic
subunit with hand surgery, ophthalmology, general and neurological rehabilitation and cardiac
rehabilitation.

The operating block will have 5 operating '
theaters (gynecological, pediatric, general and 2
orthopedic rooms), patient and staff
preparation rooms, and a 7-bed recovery room.
The usable floor area of the operating block will
amount to 2 266.7 m2, while the total area of
the modernized branches is approximately 7
848.3 m2. The project also includes the
purchase of equipment for the operating block
and central sterilization plant and the above
branches.

Website of the project: http://szpitalmiejski.elblag.pl/154

Project title: Repair and maintenance works of the MOK building for purposes of
socio-professional activation

Beneficiary: Reszel Commune

EU funding: 3 475 1422.75 zlotys

The aim of the project is to revitalize the area, which has the task of promoting social
inclusion of inhabitants, combating poverty, thus contributing to the improvement of the quality of
life of residents. An important element of the activation of these people will be the creation of
infrastructure for the provision of services enabling their restoration to function
in society. The subject of the project is the modernization of the Municipal Cultural Center (part of
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the insulation of foundations, major renovation of all rooms and the roof of the two-story building).
The created infrastructure will be a stimulator of the social and economic development of the Reszel
commune with the assumption of using all possible functions that it can perform. The most
important factor will be increasing the level of occupational activation of the inhabitants of the
revitalization area through the participation of residents in training, workshops related to raising
professional qualifications, and the consequences will be an increase in physical availability on the
labor market.

As part of the project, three stages of construction works are planned: construction and
adaptation of the building for disabled people (purchase of a stairclimber), including replacement of
window and door joinery, power installations, plumbing and sanitary, gas installations, installation
of heating devices, ventilation and air conditioning, investor's supervision, promotion.

Website of the project:
http://bip.reszel.warmia.mazury.pl/zamowieni

e/A48/prace-remontowo-konserwacyjne-

budynku-mok-na-cele-aktywizacji-spoleczno-
zawodowej.html

Examples of other projects implemented under the Regional Operational Program of the
Warminsko-Mazurskie Voivodeship for 2014-2020 and their effects, are presented on the website
www.rpo.warmia.mazury.pl - in the tab See effects - good practices.
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