
1  

ZAŁĄCZNIK 1 

 

 
Annual report for 2019 

from the implementation of the Regional Operational Programme 

for Warmińsko-Mazurskie Voivodship 

2014-2020 

 
SUMMARY 

 
Regional Operational Programme for Warmińsko-Mazurskie Voivodeship 2014-2020 (ROP 

WiM 2014-2020) is focused on support of Warmia and Mazury economy and training of human 

resources for it, labour market integration, improving access to the public services, overcoming energy 

exclusion of the region improving, the natural environment, increasing the cohesion of transport 

system, urban revitalization and decreasing poverty in the region. 

The expected results of the ROP W&M 2014 – 2020 will be achieved by means of thematic 

and territorial concentration of supported projects related to the following priority axes: 

1. Smart economy of Warmia and Mazury. 

2. Human resources for the economy. 

3. Digital region. 

4. Energy efficiency. 

5. Natural environment and sustainable use of resources. 

6. Culture and heritage. 

7. Transport infrastructure. 

8. Urban revitalisation. 

9. Access to high-quality public services. 

10. Regional labour market. 

11. Social inclusion. 

12. Technical Assistance. 
The ROP WiM 2014 – 2020 is a two-fund operational programme, financed from the European 

Regional Development Fund (ERDF) and the European Social Fund (ESF).  

                        The total allocation of EU funds 

                        equals 1,73 bn euro, of which 

72% (i.e. over 1,24 bn euro) is 

financed by the ERDF and 28% 

(i.e. over 486 m euro) is provided 

by the ESF. 

 

            Estimated share of funds into  
            certain priority axes of the  
           Programme, was presented on  
           the chart. 
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The ROP WiM 2014-2020 was adopted by the European Commission on 12 February 2015, 

subsequently on the 24th March, 2015 approved by the Management Board of Warmińsko-Mazurskie 

Voivodship. In addition to the Managing Authority of the ROP WiM 2014-2020 (the Management Board 

of the Warmińsko-Mazurskie Voivodship), three Intermediate Bodies participated in the 

implementation of the Programme: i.e. the Voivodship Labor Office in Olsztyn, Warmia and Mazury 

Regional Development Agency S.A. in Olsztyn and ITI Olsztyn. 

 

     Announced 478 calls, worth over 2.7 billion euro. 

Since the launch of the Programme conducted a total of 478 calls for proposals for funding. 

                        A larger number of them concerned actions financed from      

the ERDF (273 calls for proposals). As part of the ESF, 205 

calls were made. The total amount of co-financing allocated 

to the beneficiaries amounted to 2.7 billion euro, of which 

2.1 billion euro under the ERDF and 0.6 billion euro from the 

ESF. 

As a result of the calls, the formal evaluation positively 

passed 6 574 submitted applications. Their total value 

amounted to nearly 3.2 billion euro, including 2.3 billion euro 

are the resources of the European Union. This represented 

approx. 130% of the allocation of the ROP WiM 2014-2020. 

In 2019, the value of applications correct in formal terms 

increased by over 556 million euro (about 32 p.p). The graph 

below presents the value of correct formal applications in 

relation to the allocation of priority axes. 

 
 

 
 
 

REQUESTS FOR FUNDING formally correct 

(% axis allocation) 

I Smart economy of Warmia and  Mazury 

II Human resources for the economy 

III Digital region 

IV Energy efficiency 

V Natural environment and sustainable use of resources 

VI     Culture and heritage 

VII    Transport infrastructure 

VIII    Urban revitalisation 

IX      Access to high-quality public 

services X Regional labour market 

XI  Social inclusion 

XII Technical Assistance 
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In 2019, the Managing Authority took steps to contract the funds of the ROP WiM 2014-2020 as 

much as possible. Their 

effectiveness is demonstrated 

by the implementation status 

of the Programme at the end 

of 2019. The value of co- 

financing agreements signed 

reached the level of 79,4% of 

the Programme allocation, of 

which as much as 20,2 p.p. 

was realized in 2019. 

                        There was also a steady,           

                        regular increase of the expenditures (value of accepted payment applications) and their certification.  

                        Value of accepted applications on payment at the end of 2019 amounted into 33,3% of allocation of 

                        the Program,  however  value of certified funds amounted to 34,5% of the Program allocation. 
 

 
3 686 contracts were signed, for the amount of EU funding over 

1,37 billion euro, which represents 79,4% of the Programme 

budget. 

By the end of 2019, 3 647 contracts were signed and 39 decisions were issued (for projects in 

the Technical Assistance axis) with a total value 2 billion euro. Nearly 1.37 billion euro is co- financing 

from the European Union (79,4% of the allocation of the ROP WiM 2014-2020), including 988 million 

euro from the ERDF (about 79,6% of the ERDF 

allocation) and the ESF about 383 million euro 

(about 78,8% of the ESF allocation). The year 

2019 brought an increase of 1 181 

contracts/decisions for co-financing projects 

with EU funds in the amount of over 348 million 

euro. The value of co-financing agreements 

signed in relation to the allocation of individual 

priority axes is presented in the chart below. 

 
CO-FINANCING AGREEMENTS SIGNED 

(% axis allocation) 

I Smart economy of Warmia and  Mazury 

II Human resources for the economy 

III Digital region 

IV Energy efficiency 

V Natural environment and sustainable use of resources 

VI     Culture and heritage 

VII    Transport infrastructure 

VIII    Urban revitalisation 

IX      Access to high-quality public 

services X Regional labour market 

XI Social inclusion 

XII Technical Assistance 



 

 

Beneficiaries were paid nearly 576 million euro of EU funds, which 

represents 33,3% of the Programme budget. 

The total value of European Union co-financing issued by beneficiaries, based on approved 

applications for payment, amounted to nearly 576 

million euro (around 33,3% of allocation of the ROP 

WiM 2014-2020), including ERDF for over 354 million 

euro (about 28,5% of ERDF allocation) and ESF 

amounting to over 222 million euro (about 45,7% of 

ESF allocation). The year 2019 brought an increase in 

the funds spent by the beneficiaries in the amount of 

over 288 million euro. The values of approved 

applications for payment in relation to the allocation 

of individual axes are presented in the chart below. 
 

APPROVED APPLICATIONS FOR PAYMENT 

(% axis allocation) 

I Smart economy of Warmia and Mazury 

II Human resources for the economy 

III Digital region 

IV Energy efficiency 

V Natural environment and sustainable use of resources 

VI     Culture and heritage 

VII    Transport infrastructure 

VIII   Urban revitalisation 

IX     Access to high-quality publicservices 

X      Regional labour market 

XI Social inclusion 

XII Technical Assistance 
 

 

The European Commission has approved over 596 million euro of EU 

funds, which represents 34,5% of the Programme budget. 
 

The amount of over 702 million euro of eligible expenditure, incurred by the beneficiaries has been 

submitted for certification to the European Commission. Over 596 million euro of expenditures are 

EU funds (about 34,5% of the allocation of the ROP 

WiM 2014-2020), including ERDF approx. 385 million 

euro (about 31.0% of ERDF allocation) and ESF for 

almost 211 million euro (about 43,4% of ESF 

allocation). The year 2019 brought an increase in EU 

funds certified to the European Commission in amount 

of nearly 294 million euro. The value of certifies EU 

funds in relation to the individual priority axes are 

presented in the chart below. 
 
RESOURCES CERTIFIED TO THE EUROPEAN COMMISSION 

(% axis allocation) 

I Smart economy of Warmia and Mazury 

II Human resources for the economy 

III Digital region 

IV Energy efficiency 

V Natural environment and sustainable use of resources 

VI     Culture and heritage 

VII Transport infrastructure 

VIII Urban revitalization 4 
IX Access to high-quality public services 

X Regional labour market 

XI     Social inclusion 

XII    Technical Assistance 



5 
 

For each operational programme, the European Commission sets the levels of EU funds, that 

should be certified by the end of a given year (the 

so-called „n+3” rule. In the case of the ROP WiM 

2014-2020, by the end of 2019, it was necessary 

to certify over 413 million euro of the EU 

contribution, and over 596 million euro was 

made, which is approx. 144% of the commitment 

resulting from the "n+3” rule. 

Another target resulting from the 'n+3' rule 

falls at the end of 2020 years. For the ROP WiM 

2014-2020, it amounts to over 597 million euro of the EU contribution. The level of certification achieved at 

the end of 2019. (i.e. 596 million euro) realizes this target in approx. 100%. The Managing Authority of the 

RPO WiM 2014-2020 does not identify a threat in achieving the assumed value. 

The spatial distribution of the support provided (excluding the projects of the Technical 

Assistance axis and implemented with the use of financial instruments) shows the uneven breakdown 

of subsidies (at the level of sub-regions as well as certain territorial self-government units). The highest 

value of  EU  funds  went  to  the Olsztyn subregion (about  48% of  the  total contracting of  EU  funds).  

In the Elbląg subregion, the value of EU funds in the implemented projects was about 33.8% of the 

total contracting of EU funds, and in the Ełk subregion - about 17,9%. As the map below shows, the 

support went to each poviat. The most resources received poviats from the central part of the 

voivodship, i.e. the city of Olsztyn (over 15,1% of the total contracting of EU funds) and the olsztyński 

poviat (about 12,2%). A large percentage of the value of implemented projects also occurs in the 

braniewski poviat (8%). While comparing the breakdown of subsidy to axes specified in the Strategy of 

the Voivodeship, one may notice that the support is directed mainly to these areas, especially areas of 

low developmental potential, including near-border territories and the ones requiring restructuring 

and revitalisation. 
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The main beneficiaries of the support were 

territorial self-government units and their 

organizational units, which received approx. 

42,6% of the EU co-financing of all implemented 

projects. Besides, EU support went to 

enterprises – 28,7%, foundations and 

associations - 12.2%, state organizational units 

– 4,7%, hospitals – 2,8%. research institutes – 

1,8% and universities – 1,4%. The share of other 

types of beneficiaries amounts into 5,8%.  

 

 

 

The map below shows the interest in obtaining funds from the ROP WiM 2014-2020 among 

individual units of territorial self-government of the Warmińsko-Mazurskie Voivodeship. It is measured 

both, by the number of submitted applications for co-financing and their value. 

As one can see, only one of the all local government units did not apply for funds under the ROP 

W 2014-2020. This is the Godkowo community. Compared to 2018 there was an improvement, 

because then identified three such communes. The most active in applying for funds under the ROP 

WiM 2014-2020 are the city of Olsztyn (75 applications submitted for funding) and other subregional 

cities, i.e. Ełk (41 applications)  and Elbląg (31 applications). 
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                          Local self-government units, which do not pursue any project within the ROP WiM 2014-2020 (have 

not signed any agreements for co-financing) is much more now, i.e. 5 communes of the Warmińsko-

Mazurskie Voivodeship. Compared to 2018 there was an improvement, because then identified 14 such 

communes. The following map presents the distribution of projects implemented by individual communes 

from the Warmińsko-Mazurskie Voivodeship. The most occurs in the case of the city of Olsztyn (60 

projects) and in other subregional cities, i.e. Elbląg (30 projects) and Ełk (30 projects). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The value of EU co-financing for projects implemented in rural areas was approx. 276 million euro. This 

represented more than 20,1% of all projects and approx. 16% of the allocation of the Programme. 

In terms of sectors of the economy, the highest amount of funds was directed to public 

administration - 14% of the value of EU co-financing contracts signed, education – 12,6%, transport 

- 12,5%, construction – 6,2%, power – 5,5%, and financial and insurance activities – 4,4%. 

 

        Approx. 6.5% of the ROP WiM 2014-2020 (113 million euro) was allocated for projects 

implemented from the Integrated Territorial Investment (in Olsztyn and its functional area) and the 

Integrated Territorial Investment'' (in Elblag and Elk and their functional areas). By the end of 2019, 

the value of EU co-financing of signed contracts in the above-mentioned formulas amounted to over 

97 million euro, of which about 55 million euro under ITI and above 42 million euro under ITI”. This 

represents approx. 85% of the total allocation dedicated to the implementation of these instruments 

(almost 93,7% of ITI allocation and over 76,2% of ITI” allocation). The percentage of contracted 

allocation in instruments of Integrated Territorial Investments is much larger than the contracting level 

of ROP WiM 2014-2020 (i.e. 79,4%), which confirms the effectiveness of this support instrument. 
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ROP WiM 2014-2020 is also implemented using returnable financial instruments. An amount of 

over 60 million euro has been earmarked for them. Support in their use is granted to the SME’s sector 

in the Warmińsko-Mazurskie Voivodeship. In May 29, 2017 an agreement between the self- 

government of Warmia and Mazury Voivodship, and the Bank Gospodarstwa Krajowego was signed, 

conferring upon him the role of Manager of Fund of Funds. By the end of 2019, 534 agreements were 

signed with final recipients, for an amount of approx. 21,42 million euro. 509 enterprises received 

support under financial instruments. 

 

Pursuant to the state at the end of 

December 2019, 13 indicators of performance 

framework (40% of all the indexes) have already 

reached the target value at the end of 2023. For 

subsequent 11 indexes of frameworks of 

performance (33% of all of them), the concluded 

agreements on additional financing guarantee the 

implementation of this purpose. For 9 indexes of 

framework of performance (27% of all of them) it 

is needed to sign additional agreements on 

additional financing in order to achieve the 

purpose assumed for 2023. Presently in the case of 

none of the indicators there is an identified threat 

for the implementation of target value. 

 

The year 2019 has already brought the first significant effects of the implementation of the 

Regional Operational Programme for the Warmińsko-Mazurskie Voivodeship for the years 2014- 2020. 

They are presented in the diagram below: 
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 Nearly 183 thousand participants have been supported under the European Social Fund ROP 

WiM 2014-2020. This represents about 13% of the population of the Warmińsko-Mazurskie 

Voivodeship. The graphs below present both the growth of project participants in individual years of 

implementation as well as their characteristics in terms of age, gender, status on the labor market, 

education, areas and disability. 

 
 
 

 
 

 

  

In 2019, the implementation of some projects has already been completed, as compared to the 

above, the first significant effects and results of the support provided as part of the European Social 

Fund ROP WiM 2014-2020 appear. 

Of all participants supported under the 

European Social Fund, approx.21,5 thousand 

people work after completing the project. A 

significant number, because more than 23,6 

thousand persons, obtained qualifications as 

a result of the support received from the ROP 

WiM 2014-2020. The graph next, shows the 

results of projects implemented under the 

ESF, achieved at the end of 2019. 

 
 
 

The way how EU support under the ROP WiM 2014-2020 can change and change the situation 

of the inhabitants of the Warmińko-Mazurskie Voivodeship, their quality of life, work, education, is 

demonstrated by the statements of beneficiaries and participants under the following Webinars. They 

were implemented as part of the information and promotion activities conducted by the Managing 

Authority:
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As part of European Regional Development Fund and European Social Fund a number of 

investments implemented of completed by the end 2019 within ROP WiM 2014-2020, which constitute 

examples of „good practices” projects co-financed from EU funds. Below are a few of them. 

Project title: B+R works over drawing up products dedicated to seniors 

Beneficiary: TYMBARK - MWS Ltd. 

The amount of EU funding : 6 236 997,92  zlotys  

The project is implemented by Tymbark MWS Ltd. The necessity of 

project implementation is related to the development of the 

enterprise which by research and developmental activity gives rise 

to the development of the technology in the company in various 

scopes. The works shall be implemented in cooperation with a 

scientific entity which is to play a very significant role in the research 

process. The project aims at formation of products (product 

innovation of features limiting the degradation and absorption of 

anthocyanins in upper passages of digestive tract (stomach and small intestine) and at the same time 

allowing for reaching native forms of these substances to large intestine, where after releasing from the 

matrix of consumed product in the result of activeness of living there microflora and/or existing 

conditions they shall beneficially affect the functioning of that passage of digestive tract, and this way 

the whole body. It is of special meaning for the seniors at whom due to age there more often take place 

disorders of that passage of digestive tract while at the same time lowering the quality of living. The 

Source: www.rpo.warmia.mazury.pl 
https://www.youtube.com/watch?v=R7HL0YfT7W4&list=P

Lcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=15 

 

 
Source: www.rpo.warmia.mazury.pl 
https://www.youtube.com/watch?v=RKLmjAy5mR8&list=P

Lcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=18 

 

Source: www.rpo.warmia.mazury.pl 
https://www.youtube.com/watch?v=s7EXYLJRl7Q&list=PLc
rz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=20 
 
 
 
 

 

http://www.rpo.warmia.mazury.pl/
https://www.youtube.com/watch?v=R7HL0YfT7W4&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=15
https://www.youtube.com/watch?v=R7HL0YfT7W4&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=15
http://www.rpo.warmia.mazury.pl/
https://www.youtube.com/watch?v=RKLmjAy5mR8&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=18
https://www.youtube.com/watch?v=RKLmjAy5mR8&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=18
http://www.rpo.warmia.mazury.pl/
https://www.youtube.com/watch?v=s7EXYLJRl7Q&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=20
https://www.youtube.com/watch?v=s7EXYLJRl7Q&list=PLcrz8BUvTsrw7LuojKvyj33BRz4OnQUzx&index=20
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process innovation stands for precise adaptation of conditions of manufacturing of half-products 

(concentrate, puree) from various raw materials, among others a violet carrot and blackcurrant, 

allowing for obtaining rich and stable sources of bioactive compounds.  

Project presentation:  

https://tymbark.com/projekty-ue/ 

Project title: The utilisation of renewable sources of Energy by installation of photovoltaic panels  

and heat pumps in The Order of the Sisters of Our Lady of Mount Carmel Monastery in Elbląg 

Beneficiary: SISTERS OF OUR LADY OF MOUNT CARMEL MONASTERY IN ELBLĄG 

The amount of EU funding: 502 845,07zlotys  

The investment stands for purchase and assembly of photovoltaic 

power plant of power 22,55 kW and assembly of 2 air heat pumps 

of total heating power 100 kW (electrical power 29,8 kW) on plots 

no. 94, 95 and 99 section 0010 in Elbląg by The Order of the Sisters 

of Our Lady of Mount Carmel Monastery. Photovoltaic panels use 

the photovoltaic phenomenon to process the solar radiation into 

power. By means of cable connections they hand over the power 

to inverters, where there takes place change of direct current into alternating current. The project also 

assumes the assembly of 2 air heat pumps of heating power 100 kW, for the purposes of central 

heating. The heat pump is a device that uses basic rules of physics – it forces the flow of heat from the 

area of lower temperature to the place where the temperature is higher. 

Project presentation:  

https://karmelelblag.pl/informator-projektu/ 

Project title: Construction of ecological didactic path along the bank of Mildzie Lake  

in Miłakowo Commune in order to protect in-situ endangered species and natural habitats 

Beneficiary: MIŁAKOWO COMMUNE 

The amount of EU funding: PLN 860 456,28 zlotys 

The aim of the project is the protection of habitats of eutrophic lake 

and preservation as well as enrichment of the living by the bank of 

the lake species of plants and animals, together with making 

available the area to the wider group of users due to the 

construction of ecological path along the lake bank (with a small 

architecture and accompanying infrastructure). 

The planned works relate to the performance of planting plants, in total 8 195 pieces, sowing of flowery 

meadow, construction of a hotel for insects and nesting boxes for birds, placing the educational boards, 

performance of mineral path and management of the beach area, performing the access road with two 

parking and small infrastructure, i.e. a bench, floating platforms, wooden arbours, loungers, dust bins 

as well as changing rooms.  

Project presentation: 

http://milakowo.wm.pl/529023,Sciezka-dydaktyczna-nad-jeziorem-Mildzie.html 

https://tymbark.com/projekty-ue/
https://karmelelblag.pl/informator-projektu/
http://milakowo.wm.pl/529023,Sciezka-dydaktyczna-nad-jeziorem-Mildzie.html


12 
 

Project title: "LOGS OF CULTURE" – new space and new opportunities for 

 the artistic development in Orzysze 

Beneficiary: CULTURE CENTER IN ORZYSZE 

The amount of EU funding: 712 283,30 zlotys 

Culture center in Orzysze has a vast green area and five buildings 

of total area almost 2 thousand m2. Values create a high 

potential for extending the artistic offer and organisation of 

external events directed for residents and tourists. The scope of 

works covers: -renovation works covering buildings 9a, 9b, 9c 9e 

(among others renovation of roofs, exchange of window 

carpentry, external facades, renovation works on walls and 

external ceilings), adaptation of glades of culture for artistic 

actions – equipment of the object in necessary devices, musical instruments and equipment, IT 

equipment, ICT, construction of website and drawing up feasibility study of the project. The project 

shall be focused on the region-creative actions improving and building the ties of commune residents 

and voivodeship, adapting the offer to modern cultural activity. 

Project presentation: 

https://www.facebook.com/dkorzysz/videos/402556137004640/ 

Project title: Revitalisation of social space of the Old Town in Górowo Iławeckie 

HARBOR FOR FAMILY 

Beneficiary: GÓROWO IŁAWECKIE CITY COMMUNE 

The amount of EU funding: 2 116 286,76 zlotys 

Project stands for development of the public space in the city 

centre, by formation of the area of social mobilisation. The covered 

scope: development of public space on the Plac Ratuszowy as 

places of meetings of residents by execution of new  

(while keeping historical style) development of small architecture 

(benches, cages, lanterns, etc.) together with monitoring. One 

predicts the formation of conditions for organising summer café, 

especially for the needs of activity of Social Integration Club, 

execution of facade of centrally located a historic building of the town hall and development of the old 

town from the side of the town hall, granting new functionality to historic (degraded and excluded 

from public space) basements of the town hall by formation of Social Integration Club together with 

equipment (totally entered into records of fixed assets) covering a club with kitchen back premise and 

toilet, multimedia-training room with access to internet, making available of the space of the ground 

floor of historic building of the town hall together with the possibility of using the free-of-charge 

stationary internet and local system of multimedia information directed to individuals with impaired 

sight (reader), deaf people (sign language).  

https://www.facebook.com/dkorzysz/videos/402556137004640/
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"Harbor for family" Project is directed to the residents of the City: Górowo Iławeckie living on the area 

covered by revitalisation. It was used by 18 families which constitutes 80 people. The project assumes 

a row of actions which are significant for families facing the care-

educational problems. On the territory of city there does not function any 

centre where families could use the support of the specialists. The main 

aim of the project is first of all family counselling. The project participants 

will be able to use the advice and workshops conducted by a psychologist, 

family assistant and therapists. Another aim is family animation which 

actions aim at development of the ambitions, repair of family ties and 

maintaining them among family members by common participation in 

thematic workshops, developmental two-surface classes organised for 

children as well as for their families, family animation in external 

environment. Within the project the families affected by violence and 

facing the addictions of a parent from alcohol, drugs and other stimulants will be able to use the 

support of the specialists and participate in the therapy. There shall be formed „premise emergency” 

– an apartment for sudden interventions for individuals affected by family violence. 

Project presentation: 

https://bartoszyce.wm.pl/613786,Kolejne-miliony-dla-Gorowa-w-ramach-rewitalizacji-miast-

Cittaslow.html 

https://mapadotacji.gov.pl/projekty/865994/ 

Project title: On the way to activeness 

Beneficiary: FEDERATION OF SOCIAL ORGANISATIONS OF WARMIŃSKO-MAZURSKIE VOIVODESHIP 

The amount of EU funding: 6 302 885,37 zlotys 

Increase of the degree of social, health, educational and 

professional activeness of 263 women and 180 men living on the 

territory of the city of Olsztyn and communes: Stawiguda, Purda, 

Gietrzwałd, Jonkowo, Barczewo. There shall be taken up actions 

aiming at social and health activeness (workshops of social and 

life competencies, support of psychologists, support groups, 

specialised counselling, social work, local animation) and 

educational as well as professional (professional counselling, 

professional and qualification courses, internships, labour intermediation). The innovation in the 

project shall be the application of the JOBfirma model, simulation enterprise shaping the autonomy 

and habits necessary in taking up the employment. In the effect of the project 170 women and 110 

men shall increase their social activeness and 65 women and 35 men shall obtain employment.  

Project presentation: 

https://www.youtube.com/watch?v=BB1v_PG2d2s&feature=emb_logo 

  

https://bartoszyce.wm.pl/613786,Kolejne-miliony-dla-Gorowa-w-ramach-rewitalizacji-miast-Cittaslow.html
https://bartoszyce.wm.pl/613786,Kolejne-miliony-dla-Gorowa-w-ramach-rewitalizacji-miast-Cittaslow.html
https://mapadotacji.gov.pl/projekty/865994/
https://www.youtube.com/watch?v=BB1v_PG2d2s&feature=emb_logo
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Project title: Synergy 

Beneficiary: ARCHE PROJECT 

The amount of EU funding: 849 787,50 zlotys 

The main aim of the project is increasing the access to the social services and integration with the local 

environment of 102 people (65 women and 37men)/26 families, residents of Wydminy community 

endangered by poverty and/or social exclusion by covering them by 

their complete support. The project anticipates the implementation 

of the following actions: the activity of local animators, 

psychological workshops, workshops from assertiveness, 

workshops from management of house budget, workshops on 

family volunteering, workshops related to social economics, 

workshops related to strengthening the family ties, common family 

trips. 

Project presentation: 

https://www.youtube.com/watch?v=eySEgY-xdOI&feature=emb_logo 

Project title: Included and independent 

Beneficiary: INTEGRATIVE SPORTS CLUB "ATAK"  

The amount of EU funding: 164 347,50 zlotys 

The project was prepared by INTEGRATIVE SPORTS CLUB ATAK from 

Elbląg operating for 20 years actively within social activeness of the 

disabled. The aim of the project is activating and social integration 

of 20 individuals aged 15-64 years old threatened by poverty and/or 

social exclusion from Elbląg and Elbląg region. The project assumes 

using the services supporting proper functioning of the family and 

giving rise to increase of the quality of everyday life, services 

supporting integration of families with the local environment 

(among others organisation of Poland’s championships in beach volleyball), specialised counselling 

(psychologist, professional counsellor), financing the stay in training apartments for the period of the 

process of becoming autonomous. In order to come back to the social life, there were planned actions 

aiming at shaping life skills, functioning independently and self-service. There was planned housing 

training for the participants. The participants shall be able to develop skills of deciding, solving 

problems, believing in yourself, taking the responsibility, working in a group as well as fulfilling various 

social roles.  

Project presentation: 

https://www.youtube.com/watch?v=wifDtQ4_Wqw&feature=emb_logo 

  

https://www.youtube.com/watch?v=eySEgY-xdOI&feature=emb_logo
https://www.youtube.com/watch?v=wifDtQ4_Wqw&feature=emb_logo
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Project title: We are not going slower – social services and integration 

Beneficiary: POLISH ASSOCIATION FOR THE BENEFIT OF PERSONS WITH INTELLECTUAL DISABILITY 

CIRCLE IN ELBLĄG 

The amount of EU funding: 1 443 544,80 zlotys 

Polish Association for the benefit of persons with Intellectual 

Disability Circle in Elbląg and Partner of the project Foundation 

of the development of social-economic innovations 

"Innovation" noticed that the main social problem is too small 

offer of social services directed directly to the persons 

threatened by poverty or social exclusion and their families as well as too low  number of offers of direct 

support directed directly to individuals of a significant or moderate degree of disability, with multiple 

disabilities and intellectual disability. While replying to the needs identified on the territory of Elbląg there 

was project the aim of which is facilitation for the individuals threatened by poverty or social exclusion 

an access to high quality services by direct support of a project participant and its family. Within the task 

we shall support 170 disabled individuals and their family from city of Elbląg who are threatened by 

poverty and/or social exclusion and who experienced multiple exclusion, also including unemployed 

individuals in the third profile The idea of the project is formation of access to intellectual disabled 

individuals to social services of high standard among others to learning, to living in a society without fixed 

institutional care and aid from side of parents/guardians. The implementation of the integrated 

mobilisation-integrative services within the project shall stand for organisation of actions supporting the 

participant himself and his surroundings. These services are among others: training housing, intervention 

emergency and care services, volunteering actions, specialised counselling: legal and psychological, 

training and workshops within School for parents which certainly shall improve the condition of the 

beneficiaries and their families and shall facilitate their access to social services, including integration with 

the local environment.  

Project presentation: 

https://www.youtube.com/watch?v=6f9Z-mCafjs&feature=emb_logo 

 

 

 

 

 

https://www.youtube.com/watch?v=6f9Z-mCafjs&feature=emb_logo

